830 Foreign Rela tions, 1961-1 963, Volume X 


346. Memorandum From the Chief of Operations, Operation 
Mongoose (Lansdale) 


Washington, June 14, 1962. 


MEMORANDUM FOR 

Edwin Martin, State 

General Craig, Defense 

William Harvey, CIA 

Donald Wilson, USLA 

SUBJECT 

Spontaneous Revolts in Cuba, Contingency Planning 

This confirms the oral assignment of tasks for further contingency 
planning. 

The Defense operational representative is responsible for the prepa- 
ration of a contingency plan for U.S. actions in a situation of open, wide- 
spread revolt in Cuba. This contingency is seen as a non-U.S.-initiated 
situation, similar to that rumored as being activated for mid-June 1962. 
U.S. actions are seen as including the use of U.S. military force. 

The State operational representative is responsible for the prepara- 
tion of a contingency plan for U.S. actions in a situation of open revolt in 
one or a few localities in Cuba. This contingency is seen as a non-U.S.-ini- 
tiated situation where the people in one Cuban locality (or several neigh- 
boring localities) openly defy the Communist regime, are being 
suppressed with force, and U.S. help is requested (by the Cuban revolt- 
ers or Latin American opinion). 

All U.S. Departments and Agencies participating in Operation 
Mongoose will assist in the preparation of these plans, as required. Plans 
should include a description of the assumed contingency situation, spe- 
cific actions to be taken and by.whom, timing required, and an indication 
of post-action requirements. 

Although current operations take priority, it is expected that work- 
ing drafts of these contingency plans will be ready by 16 July. A working 
meeting of operational representatives will then ready these plans for 
submission to the Special Group (Augmented). 

EG Lansdale 
Brigadier General , USAF 


Source: Department of State, ARA/CCA Files: Lot 66 D 501, Inter-Agency Staff 
Study. Top Secret; Nofom; Special Handling. A copy was sent to General Taylor. 
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347. Memorandum From the Chief of Operations, Operation 
Mongoose (Lansdale) to the Special Group (Augmented) 


Washington, June 14, 1962. 


SUBJECT 

Progress, Operation Mongoose 

Political Actions. Atits7June meeting,' the Croup desired thatmv 17 
May hst of suggested priority actions' be re-issued, to include agreed- 
upon tasks for State. Completion of this is awaiting the appointment of a 
representative for the Department of State who can devote full time to 
Operation Mongoose, as agreed upon. When the appointment is 
announced to the Special Group, it is my plan to hold a meeting prom ptly 
with him and other representatives to work on the schedule of special-ef- 
fort activities. Meanwhile, we are working on the accepted tasks. State 
reports that briefing papers have been given to Secretary Rusk on Cuba- 
European trade, for his forthcoming trip to West Europe and that the 
Directing Council of the Pan-American Institute of History and Geogra- 
phy has voted to exclude Cuban delegates from meetings. 

Cuban Recruits in U.S. Armed Forces. Concept approved and directive 
issued by Ihe Secretary of Defense. 2 3 4 

Outstanding Studies (including Blockade). My 8 June memorandum to 

°/ ! He jP 603 ' ^ rou P (Augmented)* reported on thecurrent 
status of ail outstanding studies. The desired Defense and CIA papers on 
he means required for and possible effects of a blockade of Cuba were 
transmitted with this memorandum. 

Also transmitted by my 8 June memorandum was a Defense 
reminder of the Attorney General's question about U.S. actions in case 
alerf^T ^ eslabhshed bases in Cuba. Mongoose representatives were 

m / . d , ° ,^ e ,asf P ara g ra ph of the Defense paper, which asked for com- 
ments by the 14 June Group meeting. 

Possible Contingency. The rumored uprising of the Cuban people in 
mid-June continues to be watched closely. The CIA coverage inside Cuba 
has not confirmed this uprising from resistance organizations there and 


2 Document 338. 

3 Not /ound. 

4 Document 345. 


